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YKK AP India Business: New Aluminum Extrusion Line Installed

at Bhoruka Extrusions Mysuru Factory
—Increasing Production Capacity by 17% to Accelerate Business Expansion in the
Rapidly Growing Indian Market—

YKK AP Inc. (Headquarters: Chiyoda-ku, Tokyo; President: Akira Uozu) is pleased to
announce that Bhoruka Extrusions Private Limited (Head Office: Karnataka, India), an affiliated
company operating YKK AP’s Indian business, has undertaken the restructuring of its main
manufacturing site, the Mysuru Factory. A new aluminum profile extrusion line has been
installed, and a commissioning ceremony was held locally on October 8.

India’s construction market continues to expand against a backdrop of sustained economic
growth, with demand for high-quality aluminum architectural products increasing year by
year. Since joining the YKK AP Group in 2013, Bhoruka Extrusions has expanded its business
along two principal axes: the Profile Business, which manufactures and sells aluminum
profiles tailored to customers’ requirements for individual projects, including industrial
products and curtain walls (CWs), and the AP Business, which manufactures and sells
aluminum window products. Recent years have seen growing sales of high-value-added
products, including the aluminum window product “IWIN-S,” and as such, the need to
enhance the production system to meet future demand growth has emerged as a key
challenge.

In light of these circumstances, and to realize the goal outlined in the 7th Mid-term
Management Plan for our India operations, "becoming a high value, single-source systems
firm," we will undertake capital investment totaling 620 million Indian rupees to enhance
production capacity and improve production efficiency within the factory.
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(Photos) Left: The new aluminum extrusion line, Top right and bottom right: Commissioning ceremony

This capital investment aims to further enhance our business competitiveness and cost
competitiveness in the Indian market, where demand for construction is increasing in step with
economic growth, to improve quality and respond quickly to diversifying customer needs. With
the installation of the new extrusion line, the factory’s key manufacturing equipment, annual
production capacity for aluminum profiles will increase by approximately 17%, from 12,000
tons to 14,000 tons. Additionally, a new materials warehouse will be constructed to streamline
logistics processes within the factory, and upgrades will be made to the casting equipment and
powder coating facilities, further enhancing production capacity at the Mysuru Factory.

Bhoruka Extrusions will use this expansion of production capacity as an opportunity to
strengthen its Profile Business by expanding target areas and enhancing value-added
proposals to customers, aiming for increased sales through its strengths in high-quality
management and integrated production systems (material procurement, extrusion, surface
treatment, and simple processing). In its AP Business, it will expand the lineup of “IWIN-S,”
an aluminum window product with high airtight and '
watertight performance, drawing on the technology
and expertise cultivated over many years by YKK AP.
By stepping up the company’s expansion into major
metropolitan areas while enhancing its engineering
proposal capabilities, this will contribute to improving

living environments in India, further strengthening YKK el 0

AP’s presence in the Indian and Asian markets. | ”IIN—S"
Overview of the Bhoruka Extrusions Mysuru Factory Restructuring Plan
Phase 1 Phase 2

Production 9-inch extrusion line, materials | Renewal of casting line and powder

Equipment warehouse coating line

Date of Activation | October 2025 Scheduled for FY2026

Aluminum  Profile

Production Mysuru Factory total: 14,000 tons per year

Capacity

Capital . )

Investment 620 million Indian rupees
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Details

Company Name

Bhoruka Extrusions Private Limited

Headquarters Address

Mysuru, Karnataka State, Republic of India

Established

1979
*Aluminum extrusion business acquired by YKK AP in 2013

Person Responsible

Rajat Agarwal

Areas of Business

1. Manufacture and sale of aluminum profiles, 2. Manufacture and
sale of architectural aluminum sashes and doors

Number of Employees

693




